Tree Diagram — Plan for BCLS Professional Development

Outcome

Strategies

Actions

Person Responsible

Use consensus
process in
planning
professional
development and
implementation

Use facilitator at meetings

Coordinator for Staff Development

Use dialogue, surveys,
interviews, feedback

Coordinator for Staff Development,

Baldrige Resource Teacher, Coaches

Cadre teachers’
and coaches’ skills
increase in using
Baldrige
Classroom
Learning Systems
best practices

Use appropriate tools to
make decisions and solve
problems

Coordinator for Staff Development,
[ Baldrige Resource Teacher, Coaches

Understand
current level of
implementation

Develop BCLS best practices
tool

BCLS Steering.C .

Visit all cadre teachers and
coaches; compile data

Coordinator for Staff Development,
Baldrige Resource Teacher

Analyze and share results

Coordinator for Staff Development,

Baldrige Resource Teacher

Develop variety
of ways to learn
BCLS best
practices

Coaches brainstorm to
identify possibilities

Baldrige Coaches

Develop matrix for self-
selection of options

Baldrige Coaches

Build resources with coaches

Baldrige Resource Teacher
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