Bohemia Manor High School Improvement Plan

Vision

Bohemia Manor High School provides a safe and healthy learning environment that is dedicated to fostering an appreciation for continuous learning. As members of a
learning community, we are committed to provide opportunities for all students to develop an understanding and appreciation for ethnic and cultural differences in an ever-
changing global society. Our faculty acknowledges the need to provide students with various educational opportunities to enhance their abilities to think rationally, critically
and objectively. Students are encouraged to develop feelings of self-worth and pride. Bohemia Manor High School graduates are prepared to enter higher education
institutions, and high skilled careers, while demonstrating an understanding of the rights and responsibilities necessary for effective and responsible citizenship.

Mission

Bohemia Manor High School is a learning community, striving to ensure that ALL students will develop lifelong learning skills for success in a rapidly changing society.

Goal 1: Academic Achievement Goal 2: School Climate
Objective 1: Increase the percentage of students promoted from 9th to 10th grade. Objective 1: Decrease the percentage of students who are referred to the office more

than once for disruptive behavior.
Objective 2: Increase the percentage of students earning passing scores on County Final Objective 2: Decrease the percentage of students who arrive late to class four or more
Exams. times.
Objective 3: Increase in the percentage of students scoring proficient ot advanced on Objective 3: Decrease the total percentage of students suspended one or more times for
High School Assessment Tests. violent behaviors and behaviors associated with substance abuse.
Objective 4: Increase in the percentage of students enrolling and successfully Objective 4: Increase the percentage of students who actively participate in at least one
completing Honors and Advanced Placement Courses. extracurticular activity (sport or club).
Objective 5: Implement a Staff Development Program that is design to improve Objective 5: Implement a CERT Plan the facilitates a safe and secute learning
instruction based on the needs of teachers. environment.

Strategies

On-Going

*  Guidance/SST developing
student success plans(2.1,
2.2,2.3)

*  Faculty/Staff modeling
appropriate behaviors(2.1,

On-Going
= Read 180(1.1, 1.2, 1.3)

®  Wilson Reading(1.1, 1.2, 1.3)

=  Carnegie Math(1.1, 1.2, 1.3)

= Distance Learning/On-line

AP courses(1.3,1.4)

Saturday School(1.1, 1.3, 2.1, 2.

®  Freshmen Transition Program (1.1,
12,1.3,2.1,22,2.3)

= Activity Bus(1.1, 1.3, 2.1, 2.2, 2.4)

=  Small Class Sizes(1.1, 1.2, 1.3, 2.1)

*  H.S.A. Appropriate = Guidance Counselors meet with 2.2)
Assistance(1.1, 1.3) cach student every year(1.1, 1.4, =  CERT Plan/Safety
*  Grade Recovery(l.1, 1.2) 21,24) ' . Drills(2.5)
= Staff Development(1.5) *  Administration having academic =  Attendance Incentives(2.2,
and discipline conferences(1.1, 1.2, 2.4)
1.3,14,2.1,2.2,23,2.5) = Implement a Club Day
= Freshmen Seminar(1.1, 1.3, 2.1, Schedule(2.4)

2.2

To Be Implemented
®  Performance Matters(1.1, 1.3)

=  Postand Update H.S.A. and
A.P. Data(1.4)

To Be Implemented
= (learly Define and Post

Tardy Policy(2.2)
=  Post and Update Tardy
Data(2.2)

Revise Master Schedule(1.1, 1.2
1.3,1.4,2.1)



