Instructional Improvement Plan Summary
Cecil Manor Elementary School

READING/MATH

ALL students will READ on or
above grade level and will perform
on or above grade level in MATH.

2009-2010

* Team planning/data days

* Progress monitoring

* Intervention during the school
day (LiPS, SOAR, Read
Naturally, etc.)

* Special ed. support (push-in)

* After-school tutoring program

* Marcia Freeman

SAFE SCHOOLS

ALL students will exhibit SAFE
and APPROPRIATE behaviors.

PARENT INVOLVEMENT

ALL PARENTS will be active
participants in their children’s
education in and out of school.

e PBIS classroom goal/PDSA

¢ Individual goals for red and
yellow zone students

* Consistent instruction of
Second Step

* Consistent use of Give Me
Five

¢ Title I Compact

e Parent Involvement Policy
* Educational parent events
* Parent meeting group




