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Goal 1: Students will meet or exceed high academic standards.
Language Arts Activities
o Marcia Freeman writing program for all students, 1-5
o LIPs training and implementation of the program for identified students

Math Activities
o Monthly Math Challenge
o Math Top Ten Skills every morning
o Implement the Houghton Mifflin Math Series

Inclusive Practices Activities
o Planning and implementing instructional activities for all of our students
o Provide appropriate professional development for all staff
o Head Start Program will collaborate with our Special Education Pre School to deliver
inclusive instruction to our three-year-old students

Goal 2: All students will learn in a safe, secure, drug-free, and inviting environments.

CHAMPs/Character Education Activities
o Second Step implementation school-wide
o CHAMPs strategies
o Positive behavior incentives

Parent Involvement Activities
o Family Focus meetings throughout the year
o School-wide parent involvement events

Crisis Emergency Response Team
o Complete required emergency drills to maintain 100% compliance
o Conduct one school-wide table-top drill

Goal 3: All students will benefit from effective and efficient support and services
provided by a learning organization.

Baldrige Activities
o Staff members trained in Baldrige strategies will develop individual learning goals with
their students

o Baldrige data binders will be reviewed quarterly to impact teachers’ instructional
decisions.

Title I Activities
o Intervention team to support all students and their needs.
O Intervention is provided to students identified by the Student Services Team




