
SUPERINTENDENT’S NOTE

Cecil County Public Schools does not discriminate in admissions, access, treatment or employment in its programs and activities on 
the basis of race, color, gender and gender identity, age, national origin, religion, sexual orientation or disabling condition.

Spring 2018
As we wait out the final days of 
winter and look forward to the 
spring season, it is hard to believe 
that we are almost ready to begin 
the fourth marking period. To date, 
we have experienced six closures 

for inclement weather. We will continue to keep 
you informed with calendar reminders as we 
approach each of these inclement weather make-
up dates and hopefully March does not provide us 
too many more weather challenges! 

Following last month’s tragic events in Parkland, 
Florida, I sent a letter to all families conveying what 
was on my heart in the midst of such great sadness. 
We were contacted by many parents in the days 
and weeks following those events and we have 
answered each of the questions that we received 
with regard to what we are doing in Cecil County 
Public Schools to keep our students safe. I cannot 
say enough about the relationship that we maintain 
with our law enforcement partners and the 
support that they consistently provide. In addition 
to our monthly School Resource Officers meeting 
which includes representatives from municipal, 
county, and state law enforcement agencies, the 
Safe Schools Workgroup convened in February 
to specifically discuss with law enforcement 
leadership how we can continue to support 
each other and what we, as a school system, can 
improve. 

We are continually looking at our processes and 
procedures, and appreciate the feedback that we 
have received from law enforcement, parents, and 
community members. It is up to each of us to work 
together to provide a safe and secure environment 
in our schools and in our communities so that our 
students and our children can live, learn, and play 
without the fear of violence.

Thank you for your continued support of Cecil 
County Public Schools. 

Sincerely, 
D’Ette W. Devine, Ed.D. 
Superintendent of Schools

The Division of Education Services is working on two important 
projects, the first of which is the development of a new, long 
range strategic plan for technology.  This project includes input 
from a wide variety of stakeholders within our school community 
including teachers, administrators, central office staff, and parents.  
The Technology Strategic Plan establishes a series of goals and 
objectives that align with the CCPS Bridge to Excellence plan.  Some 
noteworthy goals include: the school system’s expectation that 
students become good digital citizens in terms of using technology 
to support their learning; providing teachers and classrooms with 
contemporary technology applications to support student success; 
maintaining the necessary infra-structure throughout county 
schools to ensure the highest level of student learning possible; 
and supporting the use of technology to best ensure the safety of 
our students and staff.  We are asking stakeholders throughout 
the county to review this plan, which can be found on the school 
system’s web page; we welcome any feedback and/or ideas you may 
have to strengthen the plan.  Your input will make this plan stronger.

The CCPS Communication Plan is following a similar process by 
including stakeholders with a variety of different perspectives.  
While this project is not as far along as the Technology Plan, we 
expect to have a draft ready for public input in the coming weeks.  
In the meantime, the group is working hard to address how we can 
establish and maintain strong lines of communication with our 
families and the community.  This is particularly challenging in the 
age of social media and other digital communication venues.  We are 
committed to informing our community regarding common issues 
such as weather delays, while at the same time opening lines of 
two-way communication for important issues such as school safety, 
program development, and student opportunities.

Finally, it is important that CCPS families know that student safety 
and student success are our highest priorities.  Our entire staff is 
fully committed to providing your students with a safe environment 
where they can learn to the best of their ability.  If you believe that 
your child can be better served in our schools, please work with 
your school’s counselor, teacher, administrator, school psychologist, 
or any other staff member to partner with us in maximizing their 
highest potential and paving the way for a bright future. 

TECHNOLOGY, COMMUNICATIONS, & SAFETY
Jeffrey Lawson, Ed.D., Associate Superintendent of Education Services 



Graduation rates have improved 
dramatically over the last five years, 
and we want to make sure that 
students are prepared to achieve their 
post-graduation goals in college and 
careers. Years ago, companies like 
Chrysler and DuPont offered financial 
security for high school graduates, 
but as manufacturing work has been 
outsourced, our young people often 
need a degree or certification to 
become self-supporting adults. 

The Secondary English Language Arts 
Department has one overarching goal: 
High Expectations for all Learners. 
While not all students will choose 
the path of college, we recognize 
that the ability to read complex texts 
and write effectively are not only 
requirements for most skilled labor 
jobs, but also important for self and 
family management. For example, 
reading materials for entry-level jobs, 
such as training manuals, contracts, or 
reference guides, are comparable in 

complexity to the materials students 
read during their first two years of 
college. Even documents like medical 
insurance benefits packages and 
automobile protection plans require 
sophisticated reading skills. And yet, 
nationwide, a gap has existed between 
the complexity of what students read 
in school and the complexity of what 
awaits them in the real world.

To address this issue, teachers 
are evaluating curriculum and 
infusing it with texts that are 
complex, engaging, and relevant. 
We understand that changing the 
content isn’t enough; we must 
also make sure that students 
have the tools that they need to 
read challenging texts. Therefore, 
teachers are learning about 
evidence-based practices, like the 
Peer Assisted Learning Strategy 

(PALS) and Reciprocal Teaching, which 
provide students with opportunities to 
read together and support one another. 

If you, like me, are the parent of 
a teenager, you probably haven’t 
read with your child in a few years. 
Recently, my own teenage daughter 
was stressing over an essay she had 
to read and analyze for A.P. Language 
and Composition. I offered to read it 
with her, and we took turns reading 
a few paragraphs aloud and then 

summarizing together. Now, I didn’t 
do the work for her; she had to reread 
and analyze the text on her own, but 
we constructed meaning together. 
This is very similar to the strategies 
teachers are using in their classrooms, 
and I encourage parents to find 
opportunities to read with their teens. 
They will appreciate the support, and 
you will appreciate the rare bonding 
time. 

Thanks to all who completed the 
curriculum review survey.  As I 
compared the data across grade levels, 
clear patterns emerged.  According 
to respondents, the greatest strength 
of the curriculum is alignment to 
standards.  I recently participated 
in curriculum vetting for MSDE, and 
from this experience I learned that 
while many flaws in a curriculum can 
be easily amended, lack of alignment 
requires a massive overhaul.  Even 
though we are solid in alignment, I 
acknowledge that our curriculum will 
need to be continually revised and 
honed. I have assembled teams of 
general, special, and ESOL educators 
who will collaborate this summer to 
address their colleagues’ concerns 
by incorporating suggestions for 
differentiation and opportunities for 
authentic assessment. 

A CASE FOR READING
Rhonda Holmes-Blankenship, Instructional Coordinator, Professional Development: Secondary Language Arts

Despite an incredibly wet winter, the construction of the 
new Gilpin Manor Elementary School is pushing forward and  
is expected to open on-time for the 2018-2019 school year. 
With temporary heat flowing throughout the interior of the 
building, progress continues on the project. Exterior blocking 
and masonry is ongoing and all windows, doors, and storefront 
glazing are being installed. Mechanical, electrical, plumbing, 
and fire suppression systems installation are progressing 
as planned. With a warmer spring on the horizon, site-work 
cleanup and appearance will begin to take shape as the current 
school year comes to an end.

We understand that 
changing the content isn’t 
enough; we must also make 
sure that students have the 
tools that they need to read 
challenging texts.

PROGRESS AT GILPIN MANOR



Right now, we are very busy in both 
the music and art departments. The 
Winter Art Show was held at the Cecil 
County Arts Council on January 20. 
Approximately 600 people attended 
the reception to honor the work of 
these outstanding students. 

Our Solo and Ensemble event was 
held Saturday, February 3, at Elkton 
High School. 368 solo or ensemble 
events were judged that day. 215 of 
these events received a “1” which is 
the “superior” or highest rating. These 
students are invited to the State Solo 
and Ensemble Festival in May. We 
also just wrapped up our All County 
Orchestra concert with students 
from several middle schools and high 
schools participating.

Secondary Band and Choral students 
will be participating in the County 
Adjudication Assessments in the 

second and third week of March. CCPS 
is sending 30 students to All State 
Chorus to perform this month. Our 
All County Middle and High School 
Band will also be performing at the 
beginning of April.

Registration has opened to apply for 
the 16th annual Upper Chesapeake 
Summer Center for the Arts. The 8-day 
experience is held at Washington 
College from July 7-14. Students 
entering grades 7-12 may apply for 
the following disciplines: visual arts, 
literary arts, digital arts, chorus, band, 
strings, theater, and dance. Please see 
the Fine Arts page on the CCPS website 
for additional information.

Don’t forget to follow all the fine 
arts happenings in the Cecil County 
Public Schools on Instagram  
@CCPSFINEARTS.

FINE ARTS UPDATE
David Hastings, Ed.D., Program Coordinator for Fine Arts

A display shows student work at the Cecil 
County Arts Council during the Winter 
Art Show. Student work was showcased 
and a reception was held January 20.

Our students do a tremendous job of being prepared and applying themselves so they experience success each day. 
One way we measure the success of our curriculum is through PARCC testing. Our PARCC scores from last year clearly 
support that our curriculum is addressing Maryland’s College and Career Readiness Standards.  As a county, we are 
extremely proud to announce that last year our students made the greatest growth in Reading and Mathematics 
performance of all 24 Maryland school systems!

In addition to providing feedback on our curriculum, the English 10 and Algebra I PARCC tests are graduation 
requirements for high school students making it even more important for students to actively prepare and do their 
best on these assessments. 

As we approach the PARCC testing window this year, we ask for parents’ continued support of our students. Please 
discuss these specific strategies with your children to help them prepare so they may do their best in demonstrating 
their learning.

• Eat a healthy breakfast each morning
• Get plenty of sleep the night before
• While taking the test, answer all questions and leave none blank
• Use the strategies your teachers have taught
• Ask questions
• Write something for every written response
• Use your computer skills and resources

These are just a few reminders to help our students succeed. The most important factor in success on any test is to 
have a positive attitude and put forth good effort each day. We appreciate parents’ continued support of our students 
and our school system.

PARCC PREP



The data for the Class of 2017 released by the Maryland State 
Department of Education showed that Cecil maintained a 
flat graduation rate, once again exceeding the 90% mark at 
90.54%. Cecil County also surpassed Maryland’s graduation 
rate of 87.67%. In addition, dropout data reached an all-time 
low at 7.25%. CCPS has cut its dropout rate in half from the 
2010 rate of 14.91%.

Even greater gains can be seen in the subgroup graduation 
and dropout rates, particularly for the Black/African 
American and Special Education subgroups. The greatest 
change from 2016 to 2017 is the Special Education subgroup 
dropout rate which decreased from 18.3% in 2016 to 12.31% 
in 2017. The 2017 data reflects a 21% decrease since 2010 
when the Special Education dropout rate was 33.61%. The 
Special Education subgroup also saw gains in its graduation 
rate from 68.7% to 73.85%. The Black/ African American 
subgroup also made significant progress with its dropout 
rate also decreasing from 11.3% to 8% from 2016 to 2017. 
This subgroup’s graduation rate also rose from 86.96% to 
88.39% during that same period of time.

“Each year we have a great deal to celebrate as graduation and 
dropout rates continue to improve,” stated Dr. D’Ette Devine, 

Superintendent of Schools. “The numbers are important 
because they benchmark our progress, but what is more 
important are the actual lives that these numbers represent. 
It has been and continues to be a focus on each student as an 
individual and our schools make that a priority every day.”

CCPS GRADUATION RATE, DROPOUT RATE OUTPACE STATE AVERAGE

Special Education  
Students 

State:   67.48%   (66.86%) 
CCPS:  73.85%    (68.7%)

Black/African American 
Students 

State: 85.44%    (84.06%) 
CCPS: 88.39%    (86.96%)

Hispanic Students
State:  73.98%   (76.55%) 
CCPS:  85.71%   (86.36%)

Free & Reduced Meal  
Eligible Students 

State:  79.3%      (79.2%) 
CCPS:  80.92%   (83.41%) 

Cohort Graduation Rate
State:  87.67%     (87.61%)* 
CCPS:  90.54%     (90.65%)

Cohort Dropout Rate
State:  8.21%    (7.97%) 
CCPS:  7.25%    (7.48%)

Subgroup Measures—Graduation Rate

*Data in parenthesis reflects 2016 data

In January, Francis (Frank) Cardo was recognized by The Chesapeake Bay Trust as the Environmental Educator of 
the Year. This honor is awarded to a K-12 educator who has shown an outstanding commitment to environmental 
education.

Cardo has been in education for over 25 years. He has worked as an educator in Florida, North Carolina, and 
Maryland. He has been a high school science teacher, a high school Assistant Principal, and now serves as the Program 
Coordinator for Science and STEM for Cecil County Public Schools. Cardo has been instrumental in embedding systemic 
environmental education into the curriculum 
for every student during every academic 
year in CCPS. He has established creative 
partnerships to further teacher professional 
development, including collaborations 
with National Oceanic and Atmospheric 
Administration (NOAA), NorthBay Adventure 
Camp, Edgewood Chemical Biological Center, 
and the Department of Public Works of Cecil 
County. 

Thanks to Cardo’s leadership, Cecil County is 
now home to nine Maryland Association for 
Environmental and Outdoor Education Green 
Schools. Cardo is an inspiration to students, 
teachers, and the community and his work to 
educate the next generation of environmental 
stewards will be an enduring legacy.

FRANK CARDO NAMED ENVIRONMENTAL EDUCATOR OF THE YEAR

Left to Right: Christine Zatalava, Instructional Coach for Science and 
STEM; Dr. D'Ette Devine, Superintendent; Frank Cardo, Program Coor-
dinator, Science and STEM; Dr. Jeffrey Lawson, Associate Superinten-
dent, Education Services; Dr. Joseph Buckley, Executive Director, Middle 
School Education



February celebrated Career and Technology Education (CTE) Month in 
the state of Maryland following a proclamation issued by Governor Hogan 
in an effort to promote CTE. It is important to acknowledge the rigorous 
instruction and application of the instruction students are participating 
in each and every day.

CTE programs help prepare students for life after high school, whether 
they will attend a 4-year college or university, attend a trade school, or 
enter the workforce. Students learn through the application of skills.

Recently, our welding students have created practical pieces that serve a 
purpose. One item they created was a display shelf for projects. Another 

piece was an athletic field drag that students produced 
for CCPS maintenance to use on school fields. This 
project improved upon the existing field drag by meeting 
requests outlined by maintenance staff. Our Certified 
Clinical Medical Assistant (CCMA) students participated 
in a lab that required them to recall functions of the 
organs and how they work together to keep the body 
working. Our Agricultural Science students had a visit 
from fainting goats as they studied the importance 
of plants and animals and how we can work towards 
sustainable resources for the future. Several students 
from welding, HVAC, and cosmetology also placed in the 
SkillsUSA regional competition, and some will move on 
to state competition in April.

In the future, CCPS is hoping to introduce Computer 
Science in the high schools and offer a CTE program 
to help students prepare for careers in this ever-
growing field that has countless opportunities for 
students to further their education and become 
employed. CTE is preparing students for the jobs of 
today—and for jobs that don’t even exist yet.

CAREER AND TECHNOLOGY EDUCATION 

Top to bottom: (1) Students in the Academy of Health 
Professions—Certified Clinical Medical Assistant program listen 
attentively. (2) Students in agriculture science class hold one of 
the visiting fainting goats. (3) Welding students built an athletic 
field drag for the maintenance staff. Right: A student works on 
the field drag.



Cecil County Public Schools in 
partnership with the Center for School 
Mental Health within the University 
of Maryland School of Medicine are 
pleased to announce that they have 
been awarded a $3 million grant from 
the National Institute of Justice (NIJ). 
The grant will be focused on providing 
behavioral support for students 
who have experienced various levels 
of trauma. CCPS is one of twenty 
awardees across the nation for the 
2017 funding cycle from NIJ which 
totaled $41 million. There have been 
only 94 total awards to date since NIJ 
began these grants in 2014.  

“We look forward to being able to 
provide our staff with evidence-
based training in order to support 
students with emotional and 
behavioral health needs as well as 
more effective restorative disciplinary 
practices,” stated Dr. D’Ette Devine, 
Superintendent of Schools. “This 
project has the potential for significant 
positive impact on student emotional/
behavioral health, school climate, 
and school safety in Cecil County, and 
will have important implications for 
other school districts in Maryland and 
around the nation.” 

The study’s findings will also guide 
local police departments and the 

National Association of School 
Resource Officers (NASRO) in how 
best to improve SRO training to serve 
in schools. A component of the grant 
is Adolescent Mental Health Training 
for School Resource Officers (AMHT-
SRO). AMHT-SRO was developed by 
the National Center for Mental Health 
and Criminal Justice and is intended 
to help SROs develop the critical 
skills and capacity for appropriately 
responding to the many predictable 
behavior issues that are typically 
observed among adolescents with 
mental health problems. This project 
will also examine the impact of a 
promising conflict-resolution strategy 
that teachers and SROs can use to de-
escalate student acting-out behaviors, 
the Life Space Crisis Intervention 
(LSCI). CCPS is fortunate to have an 
excellent working relationship with 
law enforcement, including the Cecil 
County Sheriff ’s Office which has 
four full-time school resource officers 
who are an integral part of the school 
community. 

Sheriff Scott Adams provided a letter 
of support for the grant application, 
stating, “The training that our SROs will 
receive through this initiative are the 
most promising approaches available, 
and we are eager to see the evaluation 

results, which are likely to be highly 
relevant to police departments and 
school systems around the country as 
they structure their SRO programs for 
maximum effectiveness.” 

Another component of the grant is the 
incorporation of Support for Students 
Exposed to Trauma, a 10-week school-
based cognitive-behavioral group 
intervention for students who have 
been exposed to traumatic events, and 
have elevated symptoms consistent 
with PTSD. Other aspects of the grant 
include developing graduated response 
systems for student misbehavior, 
and training for staff focused on de-
escalating situations and redirecting 
students back to engagement in their 
learning.

Outcomes from the proposed study 
will provide guidance to schools 
about which approaches are most 
effective, and whether there is “value 
added” in incorporating more than one 
approach. In addition to evaluating 
these questions in secondary 
schools, the proposed study will be 
one of the first to examine how to 
reduce harsh disciplinary practices 
in elementary schools, a setting in 
which exclusionary policies may be 
particularly detrimental to student 
achievement.

CCPS RECEIVES NATIONAL INSTITUTE OF JUSTICE GRANT

The winners of the Step Up! Against Bullying poster 
contest were recognized at February's Board of 
Education meeting. This year's winners are:

Elementary School Winner 
Gabriel Kiebler, Conowingo Elementary School

Middle School Winner  
Anne Chestnut, Perryville Middle School

High School Winner 
Abigail Price, Perryville High School

Layout Design Contest Winner 
Madison Willis, North East High School/ 

Cecil County School of Technology

STEP UP! AGAINST BULLYING WINNERS



LEADERSHIP TEAM
D’Ette W. Devine, Ed.D. 

Superintendent of Schools 
 

Jeffrey Lawson, Ed.D. 
Associate Superintendent for  

Education Services 
 

Carolyn Teigland, Ed.D. 
Associate Superintendent for  

Administrative Services 
 

Thomas Kappra 
Chief Financial Officer 

 
Georgia Clark 

Executive Director for  
Elementary School Education 

 
R. Joseph Buckley, Ed.D. 

Executive Director for  
Middle School Education 

 
Anne Gellrich 

Executive Director for  
High School Education 

 
Perry Willis 

Executive Director for  
Support Services
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DAWN BRANCH
President, District 5

WENDY WINTERSGILL
Member, District 3

WILLIAM MALESH
Member, District 4

WILLIAM MANLOVE
Member, District 1

GRANT HANDLEY
Student Member

MISSION
Our Mission is to provide an excellent 

prekindergarten through graduation learning 
experience that enables ALL students to 

demonstrate the skills, knowledge, and attitudes 
required for lifelong learning and productive 

citizenship in an ever-changing global society.

The search for a new superintendent began in January when the Board 
of Education of Cecil County contracted with the Maryland Association of 
Boards of Education (MABE) who will serve as consultants to advise the 
search process. MABE held meetings with the CCPS community to garner 
what qualities a new superintendent should possess. From that, a list was 
developed for materials promoting the opening. It was determined that the 
successful candidate must demonstrate: strong leadership skills that include 
a shared vision for school system growth and success; collective decision 
making practices that involve and value stakeholder input at all levels; 
responsible and responsive resource management; personal commitment 
to equitable practices that foster student achievement and development for 
all children; and a firm dedication to developing and maintaining a positive 
working culture and climate throughout the system.

The first round of consideration closed March 12. The first round of 
interviews will be scheduled for early April with second round interviews in 
mid-April. Following the interview process, three finalists will be named by 
April 20. We aim to announce the new superintendent at the May 14 Board 
of Education meeting.

SUPERINTENDENT SEARCH UPDATE

JAMES FAZZINO
Vice President, District 2




