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March 27, 2024, 6:00 p.m. F

Welcome and Introduction

Board President Diana Hawley welcomed CAC members in the absence of CAC Chairperson Joe
Ferdinando. CAC members were seated at the tables, and guests filled in seats at the
perimeter. President Hawley reviewed the agenda and welcomed the guest speakers.

There were 37 total attendees, including 19 CAC members.

Presentation

Student Safety and School Culture

The Student Services and Special Education teams were present, and each team member had a
part in the presentation.

The presentation began with the Cecil County Public Schools Strategic Plan. Each school creates
its strategic plan and aligns it with the CCPS plan.

School Safety

Elements to keep students/staff safe:
e Proactive
e Responsive
e Training

School Culture — Academic and behavior expectations for students and multi-tiered systems of
support
e Tier 1 —Core Instruction
e Tier 2 —Targeted Intervention
o check in-check out, small group counseling, and parent conferences.
e Tier 3 —Intensive Intervention
o FAPE (Free Appropriate Public Education)
o Services for Special Education and Related Services
o SDI (Specially Designed Instruction)
o LRE (Least Restricted Environment)

Data Analysis
e Minor Incident Reports (elementary, middle, high)
e Office Discipline Referral (elementary, middle, high)
e Suspensions (elementary, middle, high)
e Risk of Self-Harm Assessments (elementary, middle, high)
o Examples of student success stories

Investment in Support for FY25
e Specialized Programs
e RISE
e In-District Classroom
e Cecil Alternative Program



e Non-Public

Investment in Support for FY25
e Positions
e Program support for Special Education (budget)
e Program support for Student Services (budget)

Discussion
President Hawley opened up a discussion with the committee and the presenters.
The following topics were discussed:
e Test scores of students who have challenging backgrounds and have experienced trauma
e Student discipline and safety
e Budget impact of alternative placements and the need for additional staff
e Some secondary teachers feel a need for more administrative support
e Impact of early intervention

Special thanks to our presenters: Dr. Jenni Hammer, Mr. John Roush, Dr. Becky Miller, Ms.
Christie Edelson, Mr. Kyle Longeway, and Ms. Kristen Lehr

Adjournment
President Hawley thanked all for attending. The meeting was adjourned at 7:15 p.m.



