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​Academic Monitoring​
​●​ ​Students will be expected to attend and engage in school in person.​
​●​ ​A brief description of the topics/standards that will be covered in the specific marking period for​

​each content area will be provided to students and parents at the beginning of the marking period​
​and communicated to families.​

​●​ ​Students in grad​​es 6-8 will b​​e assessed using NWEA’s MAP testing at the beginning of the school​
​year (not during the first two weeks of school). The results of this assessment, as well as formal and​
​informal formative assessments, should be used to identify learning gaps and that will be addressed​
​as new content is introduced.​

​●​ ​Informal assessment should be utilized regularly to provide feedback to students.​
​●​ ​All teachers must implement Individual Education Plan (IEP), 504, and English Learner (EL)​

​plans with the support of special education and ESOL teachers. Tier one instruction is expected for​
​all students regardless of access. Students who are identified as EL and Gifted should have access​
​to instruction that meets their unique learning needs.​

​●​ ​Each school’s SST will monitor students who are struggling to engage and develop a plan to​
​support their learning.​

​Philosophy​
​Grading must re​​flect what a student knows, understands, and is able to do related to the course standards.​
​Grades are not intended​​to be a consequence for student behavior. Grades will be reported using A, A-, B+,​
​B, B-, C+, C, C-, D+, D, F, P/F (pass/fail),        I​​(incomplete), M (medical), WF (withdrawn fail), WP​
​(withdrawn pass), and W (withdrawn) for the marking period grade on the​​report​​card. Extra credit​
​assignments are not to be used.​

​The secondary school philosophy of reporting student progress is supported by the following guidelines:​

​●​ ​The system of reporting is one that is clear and easily communicated to stakeholders.​
​●​ ​The evaluation of student progress is based upon all learning goals of a subject.​
​●​ ​Each student's progress will be reported in terms of academic achievement and may be​

​clarified through the use of comments regarding work habits and attitudes.​
​●​ ​The system of reporting may include written communication as well as teacher-parent​

​and/or teacher-student conferences.​
​●​ ​Parents/guardians and students have the opportunity to access student grades on a continuous​

​basis through the CCPS online grading system.​

​Reporting Student Grades​
​●​ ​Report cards and interim reports will each be issued four times a year to middle and high school​

​students.​
​●​ ​Dates for interim reports and report cards will be communicated to students and parents/guardians.​
​●​ ​Reports of progress on Individual Education Plans (IEPs) will be issued with interim reports and​

​report cards to parents/guardians of students with disabilities​​and English learners. Progress will​
​also be reported at each student’s annual review.​

​●​ ​If the student did not receive a D+, D, or F interim, but experiences a decline in performance that​
​could jeopardize his or her ability to pass the marking period, the teacher will contact the​

​3​



​parent/guardian.​
​●​ ​English learners in grades 6-8 may receive written narratives instead of grades for their first two​

​marking periods of enrollment in a U.S. school. They will receive grades for all subsequent marking​
​periods. During the two marking periods in which Newcomer ELs are not receiving report card​
​grades, teachers must score all student work, enter the grades in PowerSchool, and mark each grade​
​as exempt.​

​●​ ​Grades fall into the following categories:​

​Summative Assessments​ ​Formative Assessments​

​Comprehensive assessments used to​
​document mastery of content outcomes that​
​may include multiple concepts and/or skills​

​within a single assignment.​

​Short assessments that provide students​
​with feedback on their understanding of the​

​content that quickly affect instruction.​

​Extra credit or extra homework assignments are not to be used as a means for improving a​
​student's grades.​

​●​​Summative and formative assignments will have the following weight:​

​Summative Weight​ ​Formative Weight​

​Middle school courses​ ​60%​ ​40%​

​High School Regular and Honors Courses​ ​60%​ ​40%​

​High School AP courses​ ​70%​ ​30%​

​Grades must:​
​●​ ​Include both formative and summative assessments distributed appropriately throughout the​

​marking period.​
​●​ ​Provide clear evidence that formative and summative measures are assessing what students​

​know and are able to do.​
​●​ ​Consist of a minimum of three with a max of four summative grades per marking period for​

​middle school, A/B schedule, and “skinny” courses.​
​●​ ​Consist of a minimum of six with a max of nine formative grades per marking period for middle​

​school, A/B schedule, and “skinny” courses.​
​●​ ​Consist of a minimum of four with a maximum of six summative grades per marking period in​

​high school semester courses.​
​●​ ​Consist of a minimum of eight with a maximum of twelve formative grades per marking period in​

​high school semester courses.​
​●​ ​FAPE class in BVP consists of a minimum of four grades (one summative grade minimum for​

​middle school).​
​●​​The chart below lists the​​range​​number of grades for secondary courses:​
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​Schedule Configuration​ ​Number of Grades​

​Middle School​

​All Courses​

​FAPE (BVP)​

​9-13​

​4​

​H​​igh School​

​Semester Block​

​Year Long Block (A/B)​

​Skinny​

​12-18​

​9-13​

​9-13​

​9-week​ ​9-13​

​Senior Grades for Marking Period 4​
​●​ ​Minimum of 2 with a max of 3 summative grades for year long block A/B schedule.​
​●​ ​Minimum of 5 with a max of 6 formative grades for year long block A/B schedule.​

​Communicating Grading Criteria​
​At the beginning of each school year, teachers will provide the students and administration with statements​
​of their grading​​criteria and procedures which must be within the guidelines of the county policy. The​
​teacher's grading policy will be approved by​​school administration prior to distribution. The grading criteria​
​will contain the following:​

​●​ ​How formative measures are weighted in the marking period grade.​
​●​ ​How summative measures are weighted in the marking period grade.​
​●​ ​How other special requirements impact marking period grades.​
​●​ ​The processing timeline for retakes and for submitting make-up work and how that​
​work will be graded.​
​●​ ​Teachers will allow and grade the retake of assignments in alignment with regulation​

​(IKAG-RE).​
​●​ ​Teachers will allow and grade late assignments in alignment with regulation (IKAG-RE).​

​Make-up Work, Late Work, and Retakes​
​Throughout the school year, circumstances will arise in which students need the opportunity to complete​
​missing work or retake​​assignments/assessments.​

​Make-up Work​
​●​ ​Regardless of the reason for absence, a minimum of two class days will be allowed for each day​

​of absence. If the assignment is turned in beyond the allotted number of days, the assignment​
​will be graded based upon the late work policy of the teacher.​

​●​ ​If the absence(s) occur(s) at the end of the marking period, a teacher may recommend to school​
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​administration that an incomplete be issued.​

​Late Work​
​●​ ​Regardless of the reason, teachers must allow and grade late assignments.​​A minimum of​​five school​

​days will be allowed for a late assignment with an academic penalty of not greater than five percent​
​per late day of the assignment's total grade. If the assignment is turned in beyond the allotted number​
​of days, the assignment will be graded based upon the late work policy of the teacher. This policy​
​will be outlined in the teachers’ grading criteria and approved by the school principal.​

​●​​Work due the day of an absence is due on the day the student returns to that class.​

​Retakes​
​Students will be given the opportunity to complete retakes only on summative assessments.​

​Students may complete retakes on all summative assessments that earn less than 75%​​and will be​
​provided the opportunity to retake​​the assessment during the school day or at a mutually agreeable​​time.​

​The criteria below are minimum expectations; teachers are welcome to make decisions that support student​
​achievement.​​The retake assessments must be graded and recorded in the teacher's grade book and be in​
​accordance with the following criteria:​

​●​ ​The retake assessment can be any of the following:​
​○​ ​The same assessment, a comparable assessment, and/or assessment corrections.​

​(Refer to Instructional Coordinator for specific expectations.)​
​●​ ​Students can retake assessments once if they have earned less than a 75%.​
​●​ ​If a student retakes an assessment, the highest grade he/she can earn is a​​75%​​.​
​●​ ​Students will receive the higher grade not to exceed a 75%.​
​●​ ​Students will retake the assessment within ten (10) school days after the initial assessment has been​

​graded and returned.​ ​Students will retake the assessment at a mutually agreeable​​time.​
​●​ ​Flexibility must be afforded to families to support student circumstances.​

​Students should be encouraged to take full advantage of opportunities to demonstrate their mastery of​
​content by completing all assignments and retaking assignments where necessary. It also is recommended​
​that students study, review assignments, and or seek extra help from their teacher prior to a retake.​

​Credit Recovery​
​Students who have passed one marking period for semester-long courses or at least two of the four​
​marking periods for year-long courses are eligible for the CCPS Credit Recovery Program.​

​Recording Grades​
​Grades in the gradebook will:​

​●​ ​Include all work that has received a grade.​
​●​ ​Be consistently listed as percentages.​
​●​ ​No assignment weight may exceed a value of one.​
​●​ ​Be recorded in a timely manner:​

​○​ ​Within ten school days of the assignment being collected.​
​○​ ​With one assignment/grade being entered every ten school days.​
​○​ ​Only graded assignments should be listed in the gradebook.​
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​Interim Reports​
​●​ ​Interim reports, reflecting current academic achievement in each subject, will be issued at the​

​midpoint of each marking period to​​all​​students.​
​●​ ​Comments are required for all D+, D, and F grades.​
​●​ ​At least three grades will be entered by interim reporting time in the first marking period of any​

​course.​
​●​ ​At least four grades (to include formative and summative) will be entered by the interim reporting​

​time for all subsequent marking periods.​

​Midterm and Final Assessments (High School)​
​In order to prepare students for rigorous assessments expected in post-secondary education, students​
​enrolled in honors courses that are traditionally taken in grades 11 or 12 will be given a midterm assessment.​
​Additionally, all honors courses traditionally taken in grades 11 or 12 will have a final exam. Teachers in​
​these courses are expected to provide students with syllabi at the beginning of the course or units that​
​identify the standards that will be covered in the midterm and final assessments. In addition, study skills and​
​test-taking strategies that prepare students for rigorous assessments should be discussed throughout the​
​course.​

​Midterm assessments will meet the following guidelines:​

​●​ ​The midterm assessment will be a formative grade.​
​●​ ​The midterm assessment will take place at the time when the class has reached the midpoint of the​

​course.​
​●​ ​The midterm will cover standards that were taught in the first half of the course.​
​●​ ​Teachers will review strategies and processes for preparing for exams.​
​●​ ​Students will receive feedback that helps them self-assess in order to prepare for the final exam.​

​The final assessment will meet the following guidelines:​

​●​ ​The final exam will be 20% of the final grade in the course and be factored in the final grade using​
​quality points.​

​●​ ​The final exam will take place at a time prior to the end of the course that gives teachers a​
​reasonable amount of time to grade the exam and provide students with feedback.​

​●​ ​The final will cover standards that are determined to be important securely held knowledge for the​
​course.​

​●​ ​Students who wish to retake the final assessment may do so within five days of when it is returned.​
​In order to be eligible to retake an exam, a student must have earned less than 75% on the exam.​
​The highest grade a student may receive on a retake is 75%. Retakes for seniors will take place on​
​the two days prior to finalizing senior grades; retakes for juniors will take place on the final two​
​days of school.​

​●​ ​Seniors who have an A or A- average 10 school days prior to the end of the course are exempt​
​from taking the final assessment.​
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​Computing End of Marking Period​
​The following chart depicts the scales used to calculate end-of-marking period and end-of-course grades.​
​Percentages earned for​​marking period grades as well as quality points will reflect actual scores and will​
​not be "rounded up."​

​L​​etter Grade​ ​Percentage​ ​Q​​uality Points​ ​Final Grade Range​

​A​ ​93 - 100%​ ​4.00​ ​3.75 - 4.00​

​A-​ ​90 - 92.9%​ ​3.67​ ​3.48 - 3.74​

​B+​ ​87 - 89.9%​ ​3.33​ ​3.20 - 3.47​

​B​ ​83 – 86.9%​ ​3.00​ ​2.80 – 3.19​

​B-​ ​80 - 82.9%​ ​2.67​ ​2.50 – 2.79​

​C+​ ​77 – 79.9%​ ​2.33​ ​2.20 – 2.49​

​C​ ​73 – 76.9%​ ​2.00​ ​1.80 – 2.19​

​C-​ ​70 – 72.9%​ ​1.67​ ​1.50 – 1.79​

​D+​ ​67 – 69.9%​ ​1.33​ ​1.20 – 1.49​

​D​ ​60 - 66.9%​ ​1.00​ ​0.60 – 1.19​

​F​ ​0 - 59%​ ​0​ ​0 – 0.59​

​End-of-course Grade Calculation​
​When calculating the end-of-course grade, the marking period percentages will be converted to quality​
​points and each marking​​period will be weighted equally.​

​Comments​
​When appropriate, the grade should be clarified by the use of comments. A grade of D+, D, F, or I must be​
​clarified by comments. The use of comments is required for all English learners to indicate the grade​
​reflects the use of linguistic accommodations.​​The​​following comments will be used:​

​The student has​
​demonstrated:​

​The student needs to:​ ​Additional Comments​

​1. Outstanding effort and​
​initiative​

​12. Improve performance on​
​tests and quizzes.​

​26. Behavior interferes with​
​learning.​

​2. Consistent effort.​ ​13. Master skills and concepts.​ ​27. Grade was affected by​
​attendance.​

​3. Mastery of subject/content.​ ​14. Complete assigned work on​
​time.​

​28. D+, D, or F interim was​
​issued on interim report.​
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​4. High level of creativity.​ ​15. Complete long-term​
​assignments​

​29. Please arrange for a​
​conference.​

​5. Ability to work well with​
​others.​

​16. Participate in class.​ ​30. Grade was affected by​
​transfer.​

​6. Positive leadership.​ ​17. Complete work accurately.​ ​31. See additional report.​

​7. Motivation to learn.​ ​18. Turn in required work.​ ​32. No grade received,​
​additional documentation​
​attached.​

​8. Positive learning attitude.​ ​19. Bring in class materials.​ ​33. Grade reflects modified​
​below grade level curriculum​

​9. Improved academic​
​performance.​

​20. Follow directions​ ​34. Grade reflects alternate​
​curriculum.​

​10. Interest and enthusiasm.​ ​21. Improve time management​
​skills.​

​35. Grade reflects​​consistent​
​use of linguistic​
​accommodations. (Required if​
​applicable)​

​11. High level of​
​responsibility.​

​22. Complete homework​
​assignments.​

​23. Show more effort.​ ​37. The student has​
​demonstrated appropriate use of​
​technology to enhance learning​

​24. Complete work after​
​absence.​

​38. The student needs to​
​improve organizational​
​skills.​

​25.Take advantage of retake​
​opportunities.​

​39.​​Grade was affected​
​by lack of participation in​
​online learning.​

​Honor Roll​
​To be eligible for this honor, a student must obtain an average of B (3.0) or better and not have received​
​more than one grade of​​C+, C, or C-. A student earning a D+ or below is not eligible for honor roll status.​
​If an I (Incomplete) appears on the report card​​for any subject, determination of eligibility is to be made​
​after the incomplete is terminated. A student earning a 3.67 or greater​​average​​shall be recognized as a​
​Distinguished Honor Student.​

​Academic Integrity​
​Integrity is at the heart of a sound academic policy. The integrity of a school course and program​
​depends on the honest completion of student work. Cheating and plagiarism violate the most basic​
​understanding between a student and a teacher, that a student's work is his/her own and occurs when​
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​someone takes credit for something he/she did not do.​

​●​​Examples of cheating include but are not limited to:​
​○​​Copying someone else's work.​
​○​​Allowing someone else to copy his/her work.​
​○​​Allowing someone to complete his/her work.​
​○​​Completing someone else's work.​
​○​​Using technology resources inappropriately.​

​●​​Students found to have cheated will:​
​○​​Be referred for disciplinary action.​
​○​​Be given an opportunity to complete a comparable assignment​
​○​​Receive a 0% that will be replaced with the grade of the comparable assignment (no higher​
​than 75%).​

​Plagiarism is the representation of someone else's ideas, statements, or words as one's own without giving​
​credit. Any material​​used in a completed assignment that includes the words, ideas, and statements from a​
​traditional or electronic source must be​​documented using a standard format such as MLA or APA. This​
​includes interviews, television shows, movies, computer media,​​and Internet​​sources.​

​●​​Students found to have plagiarized will:​
​○​​Be referred for disciplinary action.​
​○​​Be given an opportunity to complete a comparable assignment​​.​
​○​​Receive a 0% that will be replaced with the grade of the comparable assignment (no​

​higher than 75%).​

​Changing Grades​
​At the end of each marking period, grades are finalized in the Student Information System on a date set by​
​Cecil County Public​​Schools. Grades may only be changed in the next 45 school days with the approval of​
​the principal. For a change of grade for the​​fourth marking period, the timeline begins on the first day of​
​school in the new school year. Grades may be changed for one of the​​following​​reasons:​

​●​​An error in calculation or recording of grades is discovered.​
​●​​Student has completed or retaken assignments due in the previous marking period.​
​●​​Student received a grade of Incomplete in the previous marking period and has not​
​completed work.​
​●​​CCPS regulations or practices were not followed.​

​Only the principal or Executive Director for Secondary School Education have the authority to approve a​
​change of grade. All​​grade changes shall be made only after consultation with the teacher concerned if​
​the teacher is reasonably available. The​​following documentation must be maintained​​for all grade​
​changes:​

​●​​Name of teacher requesting grade change;​
​●​​Date of request;​
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​●​​Reason for grade change;​
​●​​Teacher’s signature (electronic or hard copy);​
​●​​Date of principal’s approval;​
​●​​Reason for approval;​
​●​​Principal’s signature (electronic or hard copy).​

​Grade changes will be reviewed by the Executive Director for Secondary School Education quarterly​
​through electronic records.​​The Executive Director for Secondary School Education, under the direction of​
​the Associate Superintendent for Education​​Services, will conduct a yearly audit of all grade changes at​
​each high school.​

​Once a grade change has been approved by the principal or Executive Director of Secondary School​
​Education, school counselors​​and guidance secretaries are the only staff authorized to change the grade in​
​the student information system.​

​Appeals shall be made in writing to the principal. Should further appeal be required, the appeal should be​
​made in writing to the​​Executive Director for Secondary School Education.​

​Alternative Grades​
​Occasionally, students' grades are affected by extenuating circumstances. Extended student illnesses,​
​family issues, or other​​circumstances may prohibit a student from completing the required components of​
​a course within originally designated time​​p​​eriods. When situations like this occur, the principal or​
​designee will notify students and parents of opportunities to complete​​required work and available​
​alternatives.​

​●​​With the approval of the principal, a medical (M) may be issued when a student has not​
​completed the minimum components of a course due to physical injury and/or absences for​
​personal illness.​

​●​​With the approval of the principal, an incomplete (I) may be issued. A student who receives an​
​incomplete (I) will be given a specified period of time to complete the work within 45 days of the​
​end of the marking period in which the incomplete was issued (See “Changing Grades” above) .​
​Each incomplete assessment grade will be converted to zero until the work is completed.​

​Repeating a Course (High School Only)​
​A student may repeat a course to improve his/her grade. The higher grade earned shall receive the​
​appropriate credit, shall count​​toward graduation requirements, and will be included in the grade point​
​average. The lower grade earned shall be changed to zero​​credit, shall not count toward graduation​
​requirements, and will not be included in the grade point average.​
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​Dropping a Course (High School Only)​
​These guidelines will be followed when a student is granted permission to make a schedule change:​

​●​​Dropping a one-semester course:​
​○​​Up to the end of the first 10 school days of a course - a grade of W is to be assigned; the​

​course is not to be included in rank in class calculations, and no credit is given.​
​○​​After the first 10 school days of a course but prior to the first interim:​

​■​​If the student is passing, a grade of WP (withdrawn while passing) is to be assigned.​
​■​​If the student is failing, a grade of WF (withdrawn while failing) is to be assigned.​

​○​​After the first interim for a course, a grade of WF is to be assigned.​
​○​​Exceptions for cause may be granted by the principal.​

​●​​Dropping a full-year course:​
​○​​Up to the end of the first interim period, a grade of W is to be assigned; the course is not to be​

​included in rank in class calculations.​
​○​​After the first interim period but prior to the end of the first marking period:​

​■​​If the student is passing, a grade of WP is to be assigned.​
​■​​If the student is failing, a grade of WF is to be assigned.​

​○​​After the start of the second marking period, a grade of WF is to be assigned.​
​○​​Exceptions for cause may be granted by the principal.​

​When transferring from a higher level course to a lower level course in the same subject or vice versa, such​
​as from English 9 to​​Honors English 9, the grades earned in the one course are to be averaged with the​
​grades in the other to determine the final grade.​

​Dual Enrollment Language​
​In the event, a Senior student is failing and or fails a spring dual enrollment course:​

​●​ ​If the dual enrollment course is a graduation requirement, the student will be enrolled in a​
​corresponding high school course during marking period four​

​○​ ​Student must earn a grade of B- or higher​
​○​ ​If the student does not earn a B- but passes the making period, the student must complete​

​credit recovery​
​●​ ​The student cannot participate in graduation commencement until credit recovery has been​

​completed​

​When transferring from a college course to a high school course that is not in the same subject, such as​
​Sociology to Introduction to Personal Finance, the student must complete an independent study for the​
​marking period(s) they missed while being concurrently enrolled in the high school course.​

​World Language Grades​
​CCPS native speakers & heritage language learners are assessed to determine the most appropriate​
​placement prior to being scheduled in a World Language course. Students who are scheduled in higher​
​level language classes, such as Honors Spanish III will be granted credit for Spanish I and II upon​
​successful completion of the course.  The letter grade for those courses will be marked as a “P” passing and​
​the student will be awarded the credits.​
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​Transfer Students’ Grades​
​Students transferring during the marking period will receive credit for work completed at the previous​
​school. The overall course​​grade will be entered for all assignments in the corresponding course up to the​
​date of entry in the receiving school. If a student​​transfers with letter grades instead of percentages, the​
​following percentages will be used for those letter grades.​

​A​ ​100%​

​A-​ ​92%​

​B+​ ​89%​

​B​ ​86%​

​B-​ ​82%​

​C+​ ​79%​

​C​ ​76%​

​C-​ ​72%​

​D+​ ​69%​

​D​ ​66%​

​F​ ​59%​

​If a student transfers from another school and is enrolled in a course that they have not previously been​
​enrolled in at their original school, no grade will be entered into the marking periods that were not in the​
​CCPS class. The grade calculation will only include the marking periods that the student was present in​
​CCPS.​

​If​​a​​student​​was​​not​​officially​​enrolled​​in​​school,​​grades​​of​​an​​F​​will​​be​​entered​​for​​marking​​period(s)​​that​​the​
​student​​was​​not​​present​​to​​receive​​a​​grade.​​The​​student’s​​final​​grade​​will​​be​​calculated​​based​​on​​the​​current​
​grading​ ​policy​ ​(Regulation​ ​IKAG-RA​ ​–​​Grading​​and​​Reporting​​–​​High​​School​​and​​IKAG​​–​​RD​​–​​Grading​
​and Reporting – Middle School)​

​Additional transfer language can be found in Regulation JECD-RA.​

​Intervention (Middle and High School)​
​Students in grades six through twelve who are identified as at-risk academically should be considered for​
​intervention. Intervention​​services must be in addition to instruction in the core academic program.​
​Intervention must not supplant participation in the core​​reading and math programs. Intervention will not be​
​graded. Student progress in intervention will be regularly communicated to​​parents.​
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​Conferences​
​Parent-teacher conferences regarding reasons for unsatisfactory progress are strongly recommended and​
​encouraged throughout​​the​​year.​
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